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Abstract :

The model of the corporate management including the manufacturing sector, the sales sector, and the R&D sector
is developed. This model is possible to analyze “growth potential”, “profitability”, “efficiency”, and “safety”. It
becomes clear the information delays of managerial decisions brought a big difference for long-term performance
of the company. When information recognition delays increased, we can save it by shortening resource
adjustment periods such as productive capacity or the ability for sale, but it increases the corporate management
risks with the plant and equipment investment not only to be difficult to shorten with the employment and the
education. Therefore, that it shortens delay itself of the information recognition is demanded. It is effective to
cancel a delay of the most sensitive information for achievements improvement selectively so that ICT
investment a great deal of expense is necessary if they will shorten all delays. This paper shows clearly that the
optimal value of information cognitive delays for maximaizing simultaneously growth possibility, profitability,
efficiency, and safety exists for every difference in a market circumstances.
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