JSD #&3E VAT AKX AF I v A2 No.ll 2012

MEREEF | FRIFERITE L RITT 00?2
— SDIZ K B8 F A A 2B 2 BEREET Vo —
How can the “Selection & Concentration” affect corporate performances?
- SD analysis of decision making model about product diversification.-
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Abstract:

Though the Japanese electric industry performs the research and development investment that is higher than
the 1970s, growth potential and profitability decrease. There is the hypothesis in the precedent study that
strategic "Selection & Concentration" are inadequate for one of these causes. In the case that strategic "Selection
& concentration" are not enough, the over-working of engineers rises in the organization of development products
and reduces the quality of the product, as a result, and the work by the quality decline for defectiveness
increases, and over-working of the engineers raises more, and a bad circle that product development capability
continues decreasing. On the other hand, the decision making of "Selection & Concentration" is difficult because
it deteriorates short-term achievements to narrow the range of the product domain. In this report, strategic

decision making of “Selection & Concentration” shows that achievement contributes to improvement in the long
term.
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