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Delays of "selection and concentration" are to affect the long-term corporate performance?
- SD Analysis of the decision making model about product diversification (2)-
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Abstract:

I reported the following two Analysis result in the last year. First, "Selection and Concentration" are effective for
the long-term corporate performance. Second, the optimal value exists in "selection and concentration" according
to a market growth rate. As a result of further advancing this examination, it became clear that it had big
influence on long-term achievements by the time to start "selection and concentration." As for this, the fact that
the company called a winner in the information and home appliance market carried out "selection and
concentration" early is conformable. In this paper, when the time to make decision of "selection and concentration"
is late, having a great bad influence on long-term corporate earnings is shown using SD.
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