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Exposure Payout NPV
Proj A 3 3.5 6
Proj B 8 4.7
. & o Proj C 9 6.2 19
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CaAE N0 Ed R sTTHD UL an Exposure Payout NPV/EXp
Proj A 0.3333 0.2857 2.0
Proj B 0.1250 0.2128 1.0
Proj C 0.1111 0.1613 2.1
( )Proj A Exposure = 1/3 = 0.333
Proj A Payout = 1/3.5 =0.2857 ()
Proj A Exposure = 6/3 = 2
2z
20— | . .
1o (IR — Decision Matrix
16— g
14
12
10 e
L — =7
= ° = (Crystal
wa 4
B s 7 Ball )
|:| | L L L I‘r L L “ ”
j 5 6 T &5 9 o 11tz « »
S 3 7
_E
E 4 3.5 45
i
EmS(N) = E T L
o ) . A |_‘m|||||ll|m.._
Decision Matrix T a LTI =T} W ST (E

DR e B

F .

Decision Matrix

PP

Decision Matrix
NPV
NPV

“ ”

NPV

best option
A



36 | 36

31

40 | 45| 46 | 49 | 43| 36 | 34| A

353740 |39 38

38 |40 | 42 | 42 | 43 | 42 | 43 | 46

A
B
C

55
50
45
40
35
30

25

—+—A —=B —@cC |

it ofde

DI E

418 18TH &113

lule 1}

IX

Matr

ision

Dec

IX

ision Matri

Dec

IX

Matr

ision

Dec

Decision

“ " (static)

Matrix

" (dynamic)



2002 4

(2003

2

27

(2003

)

Decision Matrix

Decision Matrix

Decision
Matrix
dynamic
Decision Matrix

1) AHP
http:/Mww2.kke.co.jp/cb/userdocs/yuden.htm
2) David Wilson, Roy Ramsay, BPEO - Decision Makers'

Guide, p.58
http:/Amww.ehsni.gov.uk/pubs/publications/NI_BPEO_Guid
ance.pdf
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